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MEMORANDUM FOR The Governor 

SUBJECT: 1989 Annual Report 

STATE OF NEW YORK 
DIVISION OF MILITARY AND NAVAL AFFAIRS 

Mario M. Cuomo 
Governor 

Commander in Chief 

Lawrence P. Flynn 
Major General, N Y A R N G 

The Adjutant General 

/ am pleased to submit the Annual Report of the Division of Military and Naval Affairs for 1989. 

The Division of Military and Naval Affairs completed one of its most active years in recent history. The men and 

women have performed their duties in an outstanding and professional manner. As our forces attempt to keep pace 

with the rapidly changing events both at home and around the world, they must maintain an up-to-date modern military 

force in the face of a declining available military population pool. New York military forces are fielding the most 

modern, sophisticated battlefield and administrative equipment available. 

The New York Army National Guard initiated an important reorganization, moving the Headquarters 42 Infantry 

Division from New York City to Troy, New York. The New York Air National Guard completed conversion to a major 

weapon system at the 174th Tactical Fighter Wing, Syracuse, New York. 

The New York National Guard and State Emergency Management Office played key roles in three humanitarian 

relief missions; Armenia earthquake, Hurricanes Gilbert and Hugo. Both the Army and Air Guard became active in 

the State's drug interdiction program, resulting in the seizure of 2500 pounds of cocaine, valued at $200 million, 

$37.5 million in marijuana, and the confiscation of over $1.2 million in cash, together with the shutting down of /wo 
marijuana processing plants . In addition, an average 1800 homeless people were sheltered daily in 8 metropolitan 

New York City armories. 

We continue to be a major economic factor throughout the state providing more than 4,500 fuli-time jobs and 30,000 

part-time jobs. Our operating budget now exceeds $355 million and we have more than $1 billion in assets. 

Your support and the support of your administration are greatly appreciated. 

Sincerely, 

Lawrence P. Flynn 

Major General, New York Army 

National Guard 

The Adjutant General 
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E c o n o m i c Impact 
The impact of the Division of Military and Naval Affairs 

is felt economically across New York State. In nearly 
every New York County, local communities receive direct 
financial benefits from various operations of the Division. 
That impact ranges from payments as the result of dis­
aster related tragedies, to construction projects, to local 
purchases, to millions of dollars in state and federal 
salaries paid to employees in more than 180 com­
munities throughout the state. 

The New York State Militia forces, Army and Air Guard, 
the Naval Militia and the New York Guard constitute the 
only pool of people and equipment available for mobiliza­
tion by the Governor in times of emergency. Frequent­
ly, Guard training facilities are pressed into services for 

use as emergency shelters and other uses by local com­
munities. The eight New York Army National Guard ar­
mories in the New York City area, sheltering an average 
of 1800 persons per night, is a current example. 

New York Militia units produce tangible benefits. A100-
member Guard unit, for example, is equivalent to a busi­
ness of 20 full-time employees. In addition to food, utility 
costs, and other local purchase items made by these 
units, the drill pay and annual training pay these citizen-
soldiers earn are spent in the local community, thus 
providing housing, food, clothing, etc. for themselves 
and their families. New York State estimated average 
economic impact factor of 2.3 more than doubles money 
coming into the state from outside sources. Almost 93 
percent of Militia Force's budget of $355 million comes 
from the federal government. 

D i v i s i o n O v e r v i e w 
D M N A 

! 

N Y A R N G N Y A N G j N Y N M 
N Y G S E M O 

The Division of Military and Naval Affairs which includes 
the New York Army National Guard, New York Air Nation­
al Guard, NYG, SEMO, completed its most ambitious 
year in its history. The New York Army National Guard 
and New York Air National Guard continuously train and 
stand ready for duty. Their mission is to be prepared 
should either the Governor or the President order any 
units to active duty. In 1989, both did. The New York 
Army National and New York Air National Guard par­
ticipated in combat airlift missions, humanitarian relief 
missions and began prototypal new Department of 
Defense weapon systems. In addition to their state and 
federal role, the New York Army National Guard and New 
York Air National Guard received 1.8 million dollars from 
the Department of Defense for drug interdiction and 
eradication to provide aerial reconnaissance, surveil­
lance, transportation, and cargo inspection assistance to 
law enforcement agencies. 

The New York Guard's primary mission is to serve as a 
reserve land force supporting the varied state missions 

of the New York Army National Guard (NYARNG) and to 
assume responsibility for these duties in the event New 
York Army National Guard troops are ordered into federal 
service. 

The New York Naval Militia is federally recognized 
under Title 10 of the United States Code. However, the 
New York Naval Militia is organizes in accordance with 
New York Military law and conforms with the regulations 
and standards of the United States Department of the 
Navy. Like the New York Army National Guard and New 
York Air National Guard it has a dual mission; to respond' 
to any state emergency when called upon by the Gover­
nor and to assist in the training of the Navy and Marine 
Corps reserves as a contribution to national security. 

The State Emergency Management Office, SEMO, is 
tasked to carry out the objectives of the New York State 
Disaster Preparedness Commission by working with 
other State Agencies, the federal government, local 
governments and the private sector to ensure the plan-
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ning and implementation of appropriate emergency 
management and civil defense programs that address 
mitigation, preparedness, response and recovery relat­
ing to all natural and man - made disasters that might 
threaten lives and property within the state. 

The Division of Military and Naval Affairs is authorized 
approximately 38,600 people and for CY 1989 had a total 
budget of $355 million and assets of more than $1 billion. 
There are more than 4,500 full time federal and state 
employees who maintain 77 armories, 45 maintenance 

locations, 20 Naval Reserve Centers, six Air Guard 
Bases, four Army National Guard flight facilities, State 
Emergency Management Office assets an inventory of 
hundreds of aircraft, engineer and armored vehicles, 
thousands of tactical vehicles, generators and other 
equipment needed for combat readiness and emergen-
cypreparedness These individuals are the nucleus 
around which the Division of Military and Naval Affairs 
maintains 24 hour readiness to effectively accomplish its 
varied missions. 

D M N A O r q a n i z a t i o n 

Senior Army Advisor 

Inspector General 

Legal Office 

Public Affairs Office 

TAG 

Military Personnel and 
Administration 

United States Property [ 
and Fiscal Office I 

Support Personnel 
"Management Office 

Information Resource 
Management 

Operations, Training 
and Intelligence Logistics 

Buoget and Finance Human Resources 
Management 

Army Aviation State Maintenance 
Office 

In addition to the five components, 
the Division is organized around four 
special staff directorates. Senior 
Army Advisor, Inspector General, 
Legal Office and Public Affairs Office 
and nine state and federal direc­
torates. They are: Military Person­
nel and Administration, Operations, 
Training and Intelligence, Logistics, 
United States Property and Fiscal 
Office, Support Personnel Manage­

ment Office, Human Resources 
Management, Information Resource 
Management Office, Budget and 
Finance Office and State Main­
t e n a n c e Off ice. The Adjutant 
General is the executive head of the 
Division, which operates as a part of 
general government, responsible 
directly to the Governor of New York 
State. In addition to being a member 

of the Governor's cabinet, the Ad­
jutant General also serves as the 
Commander of the New York Army 
National Guard, Chairman of the 
New York State Civil Defense Com­
mission, Chairman of the Veterans' 
Affairs Commission, Secretariat to 
the State Disaster Preparedness 
Commission and Director of the 
State Selective Service. 

2 
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S p e c i a l Staff 
Senior Army Advisor 

The Senior Army Advisor coordinates and manages the 
activities of all Army Advisors to the New York Army Na­
tional Guard. He is the link between the active com­
ponent and the National Guard commanders, helping to 
interpret Department of the Army policies. Advisors act 
as staff members at the headquarters for which they work 
and are an integral part of their organization. Their focus 
is on mentorship of their leaders and the training of their 
units. 

The year 1989 has seen the elimination of advisors at 
the brigade level as a result of the Army's Congressional-
ly mandated officer cut. Advisor strength has gone from 
14 officers and 12 sergeants major to an authorized three 
officers and five sergeants major. 

Inspector General 
The Inspector General inquires into and reports on mat­

ters affecting the state of economy, efficiency, discipline, 
morale, esprit de corps, and readiness of various com­
mands and elements of the New York Army and Air Na­
tional Guard. 

In order to do this, the Inspector General utilizes three 
primary tools: inspections, investigations and inquiries. 
The most common function of the Inspector General is 
the resolution of Inspector General Action Requests. 

During 1989 the Inspector General conducted over 50 
compliance inspections of New York Army National 
Guard units and maintenance facilities in accordance 
with First United States Army guidelines. Special inspec­
tions were conducted into functional areas of interest to 
The Adjutant General. Additionally, the Inspector 
General 's office assisted in the resolution of ap­
proximately 350 Inspector General Action Requests, and 
95 congressional and legislative inquiries directed 
toward the agency. 

Legal Office 
The Legal Office provides services to The Adjutant 

General and all top level division officials, both state and 
federal, on any matter pertaining to their particular ac­
tivities. The office is responsible for the coordination of 
legal affairs both within and external to the Division 
among local, state and federal agencies. 

During 1989 the Legal office continued to serve as 
Counsel to the State Emergency Response Commission, 
which was designated by the Governor pursuant to Title 
III of the federa l Supe r fund A m e n d m e n t s and 
Reauthorization Act of 1986. 

Included in the Legal Office is the Staff Judge Advocate 
system (JAG) organized under a statewide team concept 
so as to provide legal coverage for every member and 
unit of the New York Air and Army National Guard. Most 
recently, JAG's have been responsible to provide advice 
to personnel and units committed to drug interdiction ac­
tivities. 

Public Affairs Office 
The Public Affairs Office (MNIO) serves as the Division's 

primary point of contact to news media, promulgates 
public affairs guidance to Division of Military and Naval 
Affairs subordinate components, is the media liaison to 
the Governor's Press Office and the Public Affairs offices 
of other state and federal agencies. The Director of 
Public Affairs is chief press advisor to The Adjutant 
General. 

During 1989 the Public Affairs Office handled several 
hundred press inquiries from members of the local, state 
and national working press. Utilizing a proactive ap­
proach to public affairs, the office generated many news 
events from legislative lifts, media lifts to state wide media 
tours to improve the understanding of the Division by the 
news media and general public. The MNIO received 
many awards in 1989 including three 1st Army (FUSA) 
Public Affairs awards, two second place FUSA awards 
for audiovisual media products and Command Informa­
tion respectively, one honorable mention; NGAUS Public 
Affairs Award; two USAF Awards for Command Informa­
tion. 

3 
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Di rec to ra tes 
Logistics 

Logistics is divided into three sections, Facilities and 
Logistical Services, Facilit ies Engineering and the 
Facilities Operations office. 

The Facilities and Logistical Services Section supports 
everyday operations of the Division of Military and Naval 
Affairs. The section administers telecommunications, 
non-military use of armory facilities, and state property 
management. The procurement of Division equipment, 
contractual services, armory security, and food service 
programs are also handled by this section. 

During 1989, this section continued retrofitting and 
upgrading the Division's voice telephone systems. Ad­
ditionally, cost containment initiatives resulted in savings 
in excess of $45,000 to the agency. A12 percent growth 
of rental receipts from the non-military use of armory 
facilities enhanced support of both military and armory 
rehabilitation and maintenance programs. The section 
is responsible for the procurement, transfer and disposal 
of state property. The Division maintains an inventory of 
over 1900 categories of state owned property and equip­
ment at some 90 separate locations with an estimated re­
placement value of $11 million. 

Facilities Engineering 
The Facilities Engineering office is responsible for the 

design, contracting and supervision of construction 
projects at Army National Guard and State Emergency 
Management Office facilities in addition to assisting New 
York Air National Guard Bases. 

In 1989, the Facilities Engineering Office administered 
in excess of $10 million. Federally supported contracts 
totalled more than $5 million. Major achievements were 
the completion and occupation of the Dryden (Ithaca) Ar­
mory, the nearly completed Rochester Multicomplex 
facility, initiation of the Army Aviation Support Facility No. 
3 addition, and completion of local training area at 
Guilderland. Design was also initiated for armory con­
struction at Syracuse. 

The Facilities Engineering office is also responsible to 
administer and implement the Agency's Capital Con­
struction Programs and design, bid and award up to 
$20,000 in State Short Form contracts. Construction 
contracts processed by the in house design team totalled 

131 expending $826,000. An additional 49 projects were 
completed by the Office of General Services after review 
and approval by the Facilities Engineering Officer. The 
amount of these contracts totalled $4.7 million. In addi­
tion, there were 29 projects completed in the tank 
removal, replacement and natural gas conversion 
program that produced expenditures of $1.1 million. 

Facilities Operations Office 
The Facilities Operations office, with an annual operat­

ing budget of over $4 million is responsible for the day-
to-day operations, maintenance, and repair of the 
Division of Military and Naval Affairs statewide physical 
plant. This includes a state headquarters complex, 77 
armories, and 55 logistical, maintenance, and training 
facilities which support the New York Army National 
Guard. Facilities Operations also plans and programs 
for the short and long range construction requirements, 

to include replacement and new facilities for the entire 
NYARNG. The Capital Budget is $53 million including 
reappropriations. 

Planning and programming responsibilities also extend 
to six State Emergency Management Office district of­
fices and the SEMO main office. These facilities provide 
more than 8.S million square feet of space for use by the 
Division of Military and Naval Affairs. 

4 
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Human Resource Management (HRM) 
The Directorate of Human Resource Management is 

responsible for manpower planning and management, 
payroll, personnel, and benefits administration for 1100 
state employees. It also supervises affirmative action, 
staff development, training, and labor relations activities. 
It also coordinates pay and allowances for 80 armory 
security guards in the Anti-Terrorist Program, and for the 
38,000 members of the Organized Militia when activated 
in response to state emergencies. 

The Directorate is separated into three sections: Per­
sonal Services, Labor Relations, and Affirmative Action 
and Training. 

Personal Services 
The personal services section is responsible for person­

nel functions of payroll, benefits administration and 
placement, implementation of contractually mandated 
employee orientation, assistance, health and safety, 
awards and performance evaluation and merit compen­
sation programs. 

Labor Relations 
The Labor Relations section is responsible for ad­

ministering aggreements and contracts between the 
Agency and the Civil Service Employees Association 
(CSEA), and Public Employees Federation (PEF). The 
majority of Division of Military and Naval Affairs State 
work force is represented by the CSEA,inc. 

Affirmative Action and Training 
The Affirmative Action and Training section is respon­

sible for planning and implementing state requirements 
for affirmative action to include the collection and 
analysis of data concerning our state work force. The 
section established and monitors the Affirmative Action 
Advisory Council which develops ways to recognize the 
diverse cultures that make up our Agency state work 
force. Contributions include Black History month, 
Women's History month and Hispanic Heritage week. 
Additionally, the section supports employee career 
development and administers the various training 
programs which are contractually mandated by each of 
the negot iat ing units wh ich represent our state 
employees. The section is also charged with coordinat­

ing employee Health and Safety related programs and 
training under the Wellness Works concept. 

Summary of State Appropriation 
Support of Personnel Services 

1989/90 
A summary of state appropriation support for state fis­

cal year 1989/90 personal services activities follows: 

P r o g r a m 
Administration 
Special Services 
Army Nationa! G u a r d 
Air National Guard 
Emergency Management 
Radiological Emergency Preparedness 
Homeless 
Armory Rental 
T O T A L 

A p p r o p r i a t i o n 
$ 3 , 3 5 2 , 6 0 0 

5 4 2 , 9 0 0 

8 , 4 2 5 , 0 0 0 

9 2 2 , 4 0 0 

7 2 4 , 4 0 0 

9 0 5 , 5 0 0 

3 2 6 , 1 0 0 

1 , 0 0 9 , 1 0 0 

$ 1 6 , 2 0 8 , 9 0 0 
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Support 
Personnel 

Management 
Office 

The Support Personnel Manage­
ment Office (SPMO) oversees all 
personnel ac t ions for ful l-t ime 
federal employees who support the 
ongoing, day-to-day operations of 
the New York Army and Air National 
Guard. This includes, but is not 
limited to, hiring, promotions, reas-
s ignmen ts , t ra in ing , incent ive 
programs, labor relations, and equal 
employment opportunity. This of­
f ice s u p p o r t s 3 ,900 fu l l - t ime 
employees who are either federal 
civil service or active duty personnel. 

In 1989, salaries for full-time per­
sonnel exceeded $89 million. Sup­
port for our personnel is provided by 
SPMO's four major branches. 

Technician Personnel 
Management Branch 

The T e c h n i c i a n P e r s o n n e l 
Management Branch is responsible 
forthe administration of benefits, ap­
pointments, promotions, reassign-
ments, and retirements. Over 2,100 
Air National Guard and 2,000 Army 
National Guard personnel actions 
were processed in 1989. During 
1989, a staff assistance visit was per­
formed throughout the western 
region of the state, in which seven 
various military installations were as­
sisted in various phases of person­
nel administration. In addition, 73 
private retirement counselling ses­
sions and three death benefits of 
deceased employees counselling 
sessions for the families were per­
formed. These private sessions 
contribute significantly to the ac­
curacy of emp loyees or family 
member's application for retirement 
or death benefits. Approximately 10 
percent of the Army and Air Tech­

nician Position Descriptions were 
revised and updated during the year. 

During 1989, the Environmental 
Differential Pay committee reviewed 
potentially hazardous situations for 
corrective action or authorization of 
environmental, diiierentiai or haz­
ardous duty pay. 

The Federal Incentive Award Sys­
tem was extremely active during 
1989, with over $414,678 awarded to 
National Guard employees. An ad-
d i t i ona l $6 ,000 was a w a r d e d 
through the Employee Suggestion 
Program. 

Technician carees development 
training has been enhanced with an 
operating budget for fiscal year 1989 
of $150,000. Over 160 full-time sup­
port personnel received training at 
the National Guard Professional 
Educa t ion Center , Little Rock, 
Arkansas. This training is specifical­
ly designed and developed to en­
hance our Guard employees in their 
full-time support positions. 

Major emphasis during 1989 was 
placed on training for frst line super­
visors. Over 100 first line super­
visors received training thioi'gh an 

6 

in terna l ly c o n d u c t e d t ra in ing 
program. This internal program 
resulted in net cost reductions of 
$24,000 for 1989, and improved the 
overall operating efficiency of both 
the Army and Air National Guard. 

AGR Management 
Branch 

The Active Guard Reserve (AGR) 
Managemen t B ranch oversees 
1,003 Army and 470 Air National 
Guard Active Duty personnel. This 
includes, but is not limited to man­
power staffing, advertising posi­
t i ons , h i r i ng , i s s u i n g o rde rs , 
monitoring promotions, reassign-
ments, training, medical support, 
and pay and allowances for Army 
AGR personnel. 

In an effort to keep our full-time 
AGR force equivalent to or better 
than active Army counterparts, the 
AGR Management Branch is also 
r e s p o n s i b l e for manag ing the 
military education program for all 
Army AGR personnel. This includes 
outlining appropriate coursesforad-
vancement, career counselling, and 
monitoring complet ion of basic 
military occupational skills and re-
Guirements. The AGR branch is also 
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in the process of developing an en­
h a n c e d C a r e e r P r o g r e s s i o n 
Program to provide upward mobility 
to all Army AGR personnel. 

Labor Management 
Relations Branch 

Labor Management Relat ions 
w i th in the fede ra l t e c h n i c i a n 
program emphasizes the spirit of 
cooperation through communica­
tion. The negotiated agreement 
with the Association of Civilian Tech­
nicians (ACT) continues to be the 
b a s i s for un ion m a n a g e m e n t 
cooperat ion. This cooporat ion 
reflects a mutual desire to pursue a 
p rog ram for total m iss ion ac­
complishment through improved 

working conditions for our tech­
nician personnel. 

Human Resources 
Branch 

During 1989 the Human Resources 
Branch has been busy perfectingthe 
data base for tracking Affirmative 
Ac t i on g o a l s . Aud i ts are ac ­
complished quarterly to verify the 
status of the Equal Opportunity 
Counselors and Special Emphasis 
Program Managers. 

The Bas i c Equal Opportuni ty 
Counselors Course was given to 15 
counselors and during this time an 
informal question and answer ses­
sion was provided to allow a network 

to be established. The Advanced 
Equa l Oppor tun i ty Counse lo rs 
Course is projected for 1990. 

The quarterly statistical reports 
have been further refined and these 
reports continue to improve the ef­
ficiency of both the Army and Air Na­
tional Guard in their planning and 
recruiting objectives. 

The Human Resources Branch has 
expanded their efforts in publicizing 
the Technician Assistance Program 
on a continual basis and, thus farthe 
program seems to have gained 
more notoriety throughout the state 
as more supervisors and employees 
seek additional information. 

United States Property and 
Fiscal Office (USP&FO) 

United States property and Fiscal office provides federal 
logistical and financial support for the New York Army and 
Air National Guard units and activities. The United States 
Property and Fiscal officer serves in a dual role as a mem­
ber of the staff of the Chief of the National Guard Bureau in 
Washington and as a staff member of The Adjutant General 
of New York. 

(USP&FO)is responsible for the acquisition, issue, ship­
ment, disposition and accounting for all supplies and equip­
ment loanes federally recognized Army and Air National 
Guard units and organizations. 

The directorate is also responsible for the receipt, expen­
diture, and accounting for all federal funds allotted the state 
to support these activities. The USP&FO is also the Con­
tracting and Transportation Oficer for the New York Army 
and Air National Guard, (NYRANG). 

The USP&FO has five divisions: Administrative, Logistics, 
Comptroller, Purchasing and Contracting and Analysis and 
Internal Review. All directorate personnel are paid from 
federal funds. 

Administrative Division 
The Administrative Division is responsible for the policy 

and procedures regarding all administrative matters within 
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the USP&FO, and for all Support Agreements and Military 
Interdepartmental Purchasing Requests between the 
USP&FO-New York and other government agencies. 

Two sections within the Administrative Division are 
Telecommunicat ions and Reports of Survey. The 
Telecommunications Section provides Automatic Digital 
Network (AUTODIN) service to the NYARNG. 

AUTODIN is a worldwide Department of Defense com­
puterized general purpose communications system 
which permits the transmission and receipt of both nar­
rative and data pattern traffic. 

Report of Survey Section personnel ensure respon­
sibility for federal property lost, damaged or destroyed. 

Logistics 
The Logistics Division is responsible for the procure­

ment, storage, and distribution of all NYARNG equipment 
and supplies. To meetthese responsibilities, the Division 
has three branches: Stock Control, Storage and Dis­
tribution, and Traffic. During 1989, the Stock Control 
Branch managed a budget in excess of $15 million and 
effected nearly one-half million supply actions. Respon­
sible for managing on hand federal assets totaling over 
$653 million. The Storage and Distribution Branch, with 
offices in Rochester and Peekskill, issued more than 
110,000 individual clothing items to NYARNG units in 
1989 as well as nearly $700,000 in tools and other Self 
Service Supply Center items 

The Branch also provides a delivery and pickup service 
to Army National Guard units and activities. Vehicles 
traveled more than 180,000 miles transporting weapons, 
clothing, repair parts, office and janitorial supplies, com­
munications equipment, storage containers, canvas, and 
many other items. 

The Traffic Branch issues Govenment Bills of Lading, 
provides meal tickets to subsist NYARNG and provides 
transportation to NYARNG units via air, rail, and bus. 

In 1989, the branch effected nearly 41,000 travel arran­
gements, to move NYARNG soldiers to their assigned 
mission sites, which included 17 overseas moves of 
NYARNG units. 

The Logistics Division enabled New York to be the first 
large state nationwide to achieve and exceed the Nation­
al Guard Bureau's goal of managing excess property. 

Comptroller Division 
The Comptroller Division is responsibleforthe prepara­

tion of consolidated federal budget to support financial 
resource requirements, and the administration of federal 
funds provided in response to requests. 

Functional responsibilities within this division include 
financial accounting, statistical analysis and reporting, 
and payroll support - both military and civilian (tech­
nicians). Budget execution is guided by a Program 
Budget Advisory Committee chaired by the NYARNG 
Chief of Staff and Program Directors as members. 

The Quality Assurance Section, operating within the 
Comptroller Division, reviews and evaluates alll sections 
to determine compliance with regulations as well as 
recommends improvements to existing operations. This 
ultimately results in improved processing of all fiscal sys­
tems within the division. 

A most significant improvement in pay service and sup­
port of NYARNG soldiers is the reduction of pay-lag for 
drill pay from 30 days following entitlement month to 15 
days earlier. In July 1989, United States Army Fionance 
and Accounting Center (USAFAC) began a supplimental 
pay system. A supplemental payment will be paid 
automatically by USAFAC approximately the 28th day of 
themonth to any soldier whose previous month's entitle­
ments were not posted timely. 

Sure Pay, a direct deposit, electronic transfer for drill 
pay was implemented during 1989. This system permits 
drill check funds to be directly deposited to a dinancia! 
institution of the soldiers choice. This system ensures 
continuation pay if mobilised, no lost or stolen checks, 
earlier receipt of pay, and reduction of soldier's pay 
problems. 

From Oct 88 thru Dec 89, the Fiscal Accounting Office 
accounted for more than $545,599,900 in Annual Fund­
ing Program changes, allotment changes, obligation, and 
disbursement transactions, while processing more than 
850.000 line items thru the State Accounting Budget Ex­
pendi ture Reserva t ion Sys tem ( S A B E R S ) . The 
Automated Orders Module was also implemented during 
this period. This module, results in a more timely publi­
cation and distribution of orders to units and soldiers per­
forming military duty. This results in earlier pay to 
soldiers. 

8 
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Comptroller Division Activities 
Activity Annual Funding Program 

Annual Training Pay, Allowances & Travel $16,368,000 
Armory Drills Pay 34,376,673 
Subsistance (Food Cost) 1,353,100 
Individual Clothing Accounts 1,999,500 
Service Schools 5,246,300 
Special Training Tours 2,426,800 
Civilian Payroll 33,845,326 
Supplies and Equipment 23,794,477 
Service and Training Site Operations 6,084,488 
POL (Fuel and Lubricants) 2,080,449 
Construction 1,073,133 
Medical Costs 611,800 
Total 131,260,046 

Purchasing and Contracting 
Tne Purchasing the Contracting Division implemented the 

Standard Army Automated Contracting System (SAACONS), 
which replaced the manual system, allows consolidation of like 
purchase request thus facilitating the generation of single ver­
sus multiple purchase orders. With this automated system, this 
division processed over 13,000 transactions for subsistence, architect/engineer, and construction support to the New 
York Army and Air National Guard in 1989. These transactions total nearly $136 million. 

Providing policy and technical guidance to the five Air National Guard (ANG) Base Contracting Offices is also one 
of the many tasks assigned to this division. This division maintains 31 construction contracts totaling over $8.6 mil­
lion for these ANG Bases. The Construciton Support Office located at Stewart ANG Base for the C-5 aircraft conver­
sion is also a responsibility of the Purchasing and Contracting Division. 

Purchasing and Contracting Activities 
Type of Action Number Dollar Amount 
NYARNG 
Purchase Orders 13,203 
Construction Contracts 1 
Federal/State Agreements 29 
Architect/Engineer 1 
Supplies and Services 1 
Subtotal 13,235 
NYANG 
Construction Contracts 31 
Architect/Engineer 60 
Federal/State Agreements 2 
Supplies and Services 2 
Subtotal 95 
TOTAL 13,330 

11,937,211 
20,106 

8,612,307 
140,815 
27,562 

20,758,001 

96,106,553 
8,699,371 

10,939,067 
182,470 

115,927,461 
136,685.462 
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Analysis and Internal Review 
The Analysis and Internal Review Division ensures that 

the Army and Air National Guard resources are most ef­
ficiently utilized. In 1989 this division completed Internal 
Reviews on five Air National Guard Bases and seven 
Program Managers within the Division of Military and 
Naval Affairs (DMNA). 

In addition to the Internal Reviews completed, three 
Management Consultant Visits were performed. The ef­
fort identified more than $160,000 of potential cost 
avoidance and monetary benefits. 

The audit work conducted in 1989 developed a total of 
twenty-four significant findings. The Internal Review 
Division provided seventy-eight constructive recommen­
dations to management with the assistance and concur­
rence of personnel within the entities audited. In addition 

to monetary benefits, the recommendations provided en­
hanced managements abi l i t ies to ach ieve their 
managerial goals and objectives. 

In 1989 an aggressive follow-up program was imple­
mented which established a system fo control and 
monitrship of corrective actions pertaining to internal and 
external audit findings and recommendations. The pur­
pose of the program is to determing whether or not the 
corrective actions specified and agreed to in an audit 
report have been implemented and in fact have solved 
the problem. 

Also, in 1989 an Audible Entity File was established to 
provide a detailed listing of the auditable entities of the 
Division of Military and Naval Affairs. This file includes all 
the organizations programs, activities and functions sub­
ject to audit. The file serves as (I) a history of audit ac­
tivity, (II) a risk analysis of each auditable entity, (II!) a 
short and long range planning tool, (IV) and audit survey 
for past problems. 

Budget and Finance 
The Budget and Finance office directs the preparation of the Division of Military and Naval Affairs annual budget, 

manages expenditures from state appropriations, procures state equipment and services, collects federal funds to 
reimburse the state, and performs all accounting duties required by the New York State Comptroller. The Directorate 
is comprised of four sections: State Accounts, Federa! Accounts, Emergency Management Accounts and Internal 
Audit and Management Analysis. 

State Appropriation Support for DMNA Program Activities 
Proaram Federa! Other Total 
Administration $ $ $ 3,753,900 
Special Services 2,038,800 1400 2,800,600 
Army National Guard 5,116,500 2,052,700 20,423,400 
Air National Guard 8,906,400 10,495,100 
State Emergency Management 2,906,000 1,729,400 5,641,200 
Homeless Program 1,601,200 
Local Assistance Emergency Management 5,696,000 1,200,000 6,896,000 
TOTALS $18,967,700 $3,763,500 $44,715,400 

The federal support of the state Department of Military and Naval Affairs is apparent when one examines the finan­
cial commitment the federal government makes to the overall Department budget, including equipment and facilities 
as we!! as personnel. During the past fiscal year, the federal government accounted for 93 percent of the Department's 
$355 million budget. 

10 



1989 Annual Report 

State Maintenance Office (SMO) 
The State Maintenance office (SMO) maintains the 

equipment essential to Division of Military and Naval Af­
fairs through the federally funded Surface Equipment 
Maintenance Program of the New York Army National 
Guard. There are 546 full-time military technicians as­
signed to four geographically dispersed Combined Sup­
port Maintenance Shops (CSMS) and two C S M S 
subshops; 37 Organizat ional Maintenance Shops 
(OMS's) and a Unit Training Equipment Site (UTES). 

Technical Work Force 
The directorate has operational control of over the flut­

ing military technicians with individual skills as combat 
vehicle and automotive repairmen, machinists, welders, 
body and metal workers, painters, canvas and craftsmen, 
electronic instrument, artillery, and small arms repairers. 
These individuals provide overall maintenance support 
forall equipment, excluding aviation, as required byArmy 
technical publications. 

The directorate serves as the program manager for sur­
face maintenance related funds to include local purchase 
requests, blanket purchase agreements, and repair parts 
processing. This program accounted for over $8 million 
in Fiscal Year 1989. 

Maintenance guidance is provided to major commands 
through regulat ions, bulletins, reports, and data 
developed through frequent field visits and ongoing 
maintenance operation assessments. Backup support is 
provided to out of state National Guard units passing 
through New York. 

Suppor t maintenance is provided through four 
geographically dispersed Combined Support Main­
tenance Shops (CSMS). These are located at full-time, 
Staten Island, Rochester, and Watertown. Two CSMS 
Sub-shops provide support at Nesconset and Albany, 
N.Y.. 

The C S M S s provide maintenance support to units 
beyond each unit's organic capability to service issued 
material. Each CSMS has its own assigned geographic 
area of responsibility. 

Thirty-seven Organizat ional Maintenance Shops 
(OMS's) have been established as extensions of the local 
unit's organizational maintenance capability They 
provide respective commanders with organizational 
maintenance services and repairs which the unit is un­
able to perform due to time constraints. State main­
tenance personnel provide technical supervision of the 
OMS while the major commands retain operational con­
trol. Required tools and test equipment are provided 
from within the supported unit's Table of Organization 
and Equipment as authorized by the Department of the 
Army. 

Unit Training Equipment Site (UTES) 
The UTES at Fort Drum receives, issues stores, and 

maintains combat vehicles and engineer equipment as 
authorizes by the Chief, NGB, and The Adjutant General. 
It also issues equipment needed by out of state Army ele­
ments which train at Fort Drum. 

This mission's significance has increased commen-
surately each year with the greater utilization of Fort 
Drum as a weekend or cold weather training site for Na­
tional Guard, Regular Army, and Reserve units. 
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Military Personnel and Administration 
The Directorate of Military Personnel and Administra­

tion is responsible forthe overall personnel management 
of the New York State Organized Militia to include the 
New York Army and Air National Guards, the New York 
Naval Militia, and the New York Guard. 

The directorate must also maintain an accurate and up-
to-date automated personnel reporting system and 
recruiting and retention activities for the New York Army 
Nat ional Guard ( N Y A R N G ) , the N Y A R N G Safety 
Program, the State Military Awards and Decorations 
Program, and a distribution and reproduction service for 
the entire agency. 

Recruiting 
During 1989, 3,556 new members were recruited for the 

Army National Guard, bringing the assigned strength as 
of December 31, 1989 to 18,503 soldiers. 

Officer Procurement 
The Officer Procurement Section has the responsibility 

of recruiting all officer/warrant officers for the NYARNG, 
to include the recruitment of medical professionals. The 
section is divided into four geographic areas with 
recruiters stationed in Buffalo, Syracuse, Albany, and 
New York City. As of September 30,1989, the end of our 
Federal Fiscal Year (FY), the combined assigned of­
ficer/warrant officer end strength was at 100.1 percent. 
The officer procurement section accounted for 414 ac­
cessions during FY 89. Areas of responsibility that have 
contributed to our success are the ROTC Program, the 
"Warrior 2000" Program, direct appointments, member­
ship on the Reserve Force Duty Branching Board, 
monitoring of Army Reserve Control Group Non-Unit List­
ing, and active recruitment for both the Federal and State 
Officer Candidate Programs. 

Selected Reserve Incentive 
Program (SRIP) 

As of year's end, 4,279 participants were in the Selected 
Reserve Incentive Program. Federal funds provided 
nearly $2 million of supplemental income and/or civilian 
education assistance in 1989. 

Continuing Civilian Education 
Nine hundred and twenty-five soldiers received some 

form of tuition assistance for completion of high school 
and college courses during the fiscal year of 1989. Out 
of the 263,000 + dollars given to the New York Army Na­
tional Guard for its tuition assistance program, $261,866 
was spent. As a result of these and other federal educa­
tion programs, 171 soldiers received Associate or 
Bachelor degrees and an additional 44 soldiers were 
awarded their high school General Equivalency Diploma. 
New York administered 533 College Level Examination 
Program (CLEP) tests during 1989, which reflects 38 per­
cent of all CLEP exams administered by the Army Nation­
al Guard nationwide. These exams resulted in the 
awarding of 1,074 college credit hours to 291 New York 
Army National Guard soldiers. 

The Montgomery G.I. Bill has provided additional col­
lege assistance since it was implemented on July 1,1985. 
As of December 31, 1989 more than 4,900 soldiers are 
qualified to receive benefits under this program, of which 
25 percent on the average draw money every semester. 

Medical Programs 
Panographic Dental X-Rays: Over 16,000 soldiers 

now have a panographic dental X-ray on file. We now 
have two operat ional panograph ic dental X-ray 
machines at NYARNG facilities, one at Camp Smith, 
Peekskill, New York and one at the 243d Medical Com­
pany, Buffalo, New York. 

Over 40 Cardiovascular Screening Program: 2,802 
out of 3,752 soldiers have received screening along with 
their periodic medical examinations. 

Mobile Medical Team: Accomplished over 1,500 
physical exams with minimal loss of training time. Our 
overall requirement was reduced from approximately 
4,500 to less than 300 overdue exams. 

Drug Testing Program: Over 800 personnel from avia­
tion units were tested in 1989, as well as over 1,000 AGR 
soldiers. Over 150 officers and NCOs were trained as 
unit Alcohol and Drug Coordinators. 

All of the above contributed greatly to the health and 
readiness of the NYARNG. 
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